Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 





Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 





Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


AN OPEN MEETING 
OF THE 

PROJECT MANAGEMENT GROUP 
21 SEPTEMBER 1973 


21 SEPTEMBER 1973 


STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


WELCOME PMG ASSETS - 
THOSE NAMED 

THE UNIDENTIFIED MAP PEOPLE 
POTENTIAL PROJECT TEAM MEMBERS 


21 S 


973 


STATINTL 


STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 JCIA-RDP90-00992R000100030012-5 


" . . . A CAPABILITY FOR THE ANALYSIS OF 

SCIENTIFIC, INTELLIGENCE, AND BUSINESS 
PROBLEMS — REQUIRING A COMPUTER FOR 
THEIR SOLUTION — IS AN AGENCY ASSET 


BEST DEVELOPED BY OJCS . . . 


DURING THE NEAR FUTURE . 


STATINTL 


MESSRS. JACK IAMS ANDHMH 
AT AN AD STAFF MEETING 18 SEPTEMBER 1973 


"... THE CHANGE OF OJCS FROM DD/SST TO 
DD/MSS IMPLIES NO REDUCTION OR EMPHASIS 
OF SUPPORT TO THE AGENCY AS A WHOLE . . . 


MR. HAROLD BROWNMAN, DD/M&S 
DURING A CONVERSATION WITH 
MR. JACK IAMS, D/JCS 
19 SEPTEMBER 1973 


A CAPABILITY FOR THE ANALYSIS OF 


SCIENTIFIC, INTELLIGENCE, AND BUSINESS 


'THE ULTIMATE RESPONSIBILITY 


PROBLEMS — REQUIRING A COMPUTER FOR 


FOR A PERSON'S CAREER DEVELOPMENT 


THEIR SOLUTION — IS BEST DEVELOPED UNDER 


BELONGS TO THAT INDIVIDUAL' 


THE AUSPICES OF THE PROJECT MANAGEMENT 
GROUP ..." 


STATINTL 


STATINTL 


Approved For Release 2002/01/08 ICIA-RDP90-00992R000100030012-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


" . . . A CAPABILITY FOR THE ANALYSIS OF 

SCIENTIFIC/ INTELLIGENCE/ AND BUSINESS 
PROBLEMS -- REQUIRING A COMPUTER FOR 
THEIR SOLUTION -- IS BEST DEVELOPED UNDER 
THE AUSPICES OF THE PROJECT MANAGEMENT 
GROUP ..." 


20 SEPTEMBER 1973 


STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


"THE ULTIMATE RESPONSIBILITY 

FOR A PERSON'S CAREER DEVELOPMENT 

BELONGS TO THAT INDIVIDUAL" 

SEPTEMBER 19 73 STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


" . . , A CAPABILITY FOR THE ANALYSIS OF 

SCIENTIFIC, INTELLIGENCE, AND BUSINESS 
PROBLEMS - - REQUIRING A COMPUTER FOR 
THEIR SOLUTION -- IS AN AGENCY ASSET 

BEST DEVELOPED BY OJCS . , . 

DURING THE NEAR FUTURE . , . " 

MESSRS. JACK IAMS AND STATINTL 

AT AN AD STAFF MEET IN(^ 1 9 73 

STATINTL 

I 

Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 




Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


" . , . THE CHANGE OF OJCS FROM DD/S&T TO 

D D / M & S IMPLIES 110 REDUCTION OR EMPHASIS 
OF SUPPORT TO THE AGENCY AS A WHOLE , . . 


MR. HAROLD BROWNMAN, DD/MSS 
DURING A CONVERSATION WITH 
MR. JACK I AMS, D/JCS 
19 SEPTEMBER 1973 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


AGENDA 


INTRODUCTIONS 

POLICY STATEMENTS (QUOTABLE QUOTES) 

REVIEW OF RECENT PMG ACTIVITIES 
POLICY PAPERS 

INTRODUCTION OF PROJECTS INTO THE PROJECT CYCLE 

PROJECTS RECOGNIZED BY THE PMG 
(NO MAP PROJECTS INCLUDED) 

DISCUSSION 


21 



SEPTEMBER 1973 


STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 





Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


WITH YOUR PMG ADVISOR, IDENTIFY 

° DISTRIBUTION OF YOUR TIME 'NOW' 
0 MILESTONES 
0 REVIEW DATES 

0 END PRODUCTS 

0 DELIVERABLES (TO WHOM) 

21 


STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R000100030012-5 





Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


POLICY PAPERS 

AD MISSION AND ORGANIZATION - 8 AUGUST 1973 
AD/OJCS GENERAL DIVISION POLICY AND GUIDANCE - 23 AUGUST 1973 
PMG MEMO, FEASIBILITY STUDY AND PROJECT PROPOSAL 


21 SEPTEMBER 


73 


STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


PROJ E C T 


ANYBODY CAN INITIATE A PROJECT 

A SPONSOR WITH A COMPUTER RELATES REQUIREMENT 

START AND END DATE 

END PRODUCT - DELIVERABLES 

PROJECT LEADER 

PROJECT TEAM MEMBERS 

PRISM ACCOUNT 


21 S 



973 


§TATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


YOU AND THE MATRIX SYSTEM 


DESIGNED TO GIVE PEOPLE MORE FREEDOM 
DESIGNED TO MAKE PEOPLE MORE PRODUCTIVE 
NOBODY IS YOUR BOSS 
EVERYBODY IS YOUR BOSS 

RATED BY PMG ONLY ON ACTIVITIES SPONSORED BY PMG 
IDENTIFY YOURSELF AS A POTENTIAL PROJECT LEADER 
IDENTIFY TYPES OF WORK YOU WANT TO DO 



STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


OUTLINE 

° PRESENTATION - CLARIFICATION QUESTIONS ONLY 

00 DISCUSSION OF POTENTIAL CHANGES 

000 RECAP OF APPROVED LIST OF ON-GOING PROJECTS, 
PROJECT LEADERS, AND TEAM MEMBERS 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


- N E X T - 

APPOINT A PMG ADVISOR FOR EACH PROJECT 

OPEN MEETING NEXT WEEK BETWEEN PMG AND THE ON-GOING PROJECT 
TEAM LEADERS AND MEMBERS TO: 

- GET AQUAINTED 

- FINALIZE DISTRIBUTION OF MEN/WOMEN. HOURS 

FINALIZE MILESTONES, END PRODUCTS, RECIPIENT (FENCE) OF END 
PRODUCTS, DELIVERY DATES, ETC. 

SCHEDULE ON-GOING PROJECT REVIEWS 

CONTINUE WITH NEW PROJECTS 

ED B 9/14/73 

Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 





Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


YOU AND THE MATRIX SYSTEM 


DESIGNED TO GIVE PEOPLE MORE FREEDOM 
DESIGNED TO MAKE PEOPLE MORE PRODUCTIVE 
NOBODY IS YOUR BOSS 
EVERYBODY IS YOUR BOSS 

RATED BY PMG ONLY ON ACTIVITIES SPONSORED BY PMG 
IDENTIFY YOURSELF AS A POTENTIAL PROJECT LEADER 
IDENTIFY TYPES OF WORK YOU WANT TO DO 


21 SEPTEMBER 1973 


STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 





Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


" , , , A C "A PA B I L I T Y FOR THE A N A L Y S I S OF 
S C I E N T I F I>C , INTELLIGENCE, AND BUSINESS 

P R 0 B L E H S - - REQUIRING A COMPUTER FOR 

THEIR SO LJi T 10 N - - IS A N AGENCY ASSET 

BEST DEVELOPED BY OJCS . . . 

D U R I N G T H E NEAR FUTURE, . . 

MESSRS. JACK IAMS AND 

AT AN AD STAFF MEETING 18 SEPTEMBER 1973 


STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 





Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


A G END A 


INTRODUCTIONS 

POLICY STATEMENTS (QUOTABLE QUOTES) 

REVIEW OF RECENT PMG ACTIVITIES 
POLICY PAPERS 

INTRODUCTION OF PROJECTS INTO THE PROJECT CYCLE 

PROJECTS RECOGNIZED BY THE PMG 
(NO MAP PROJECTS INCLUDED) 

DISCUSSION 



STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


A N OPEN MEETING 
OF THE 

PROJECT MANAGEMENT GROUP 

STATINTL 

21 SEPTEMBER 1973 


|21 SEPTEMBER 1973 STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 





Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


-BACKGROUND- 

104 PROJECTS IDENTIFIED DURING JUNE SURVEY 
7 ADDITIONAL PROJECTS IDENTIFIED DURING AUGUST SURVEY 


111 

MEAN 


15 

STANDARD DEVIATION 




ED B 9 / 14/73 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R000100030012-5 


-DEFINITIONS- 

PROJECT - SOMEONE SAID, "THIS. IS A 'PROJECT'" 

ON-GOING PROJECT - PMG SAYS, "THIS IS AN 'ON-GOING PROJECT'" 

ON-GOING PROJECT - NOT AN ON-GOING PROJECT 

- YOU KNOW - NOW MEANS NOW WITHOUT DEFINING NOW 

- WE'LL TRY TO BE BETTER ORGANIZED FOR THE NEXT 
REORGANIZATION 


NOW 

COMMENT 


ED B 9/14/73 

Approved For Release 2002/01/08 : CIA-RDP90-00992R000100030012-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


ON-GOING PROJECTS 
IDENTIFIED B Y ,,T H E 
PROGRAM MANAGEMENT -GROUP 

( PM G ) 


ED B 9 / 14/73 

Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


" T H'E ULTIMATE RESPONSIBILITY 

FOR A PERSON'S CAREER DEVELOPMENT 

BELONGS TO THAT INDIVIDUAL" 

SEPTEMBER 19 73 STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


" , , . A CAPABILITY FOR THE ANALYSIS OF 

SCIENTIFIC, INTELLIGENCE, AND BUSINESS 

PROBLEMS - - REQUIRING A COMPUTER FOR 
THEIR SOLUTION -- IS BEST DEVELOPED UNDER 

THE AUSPICES OF THE PROJECT MANAGEMENT 
GROUP ..." 



STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


" . . . THE CHANGE OF OJCS FROM DD/S&T TO 

DD/M&S IMPLIES 110 REDUCTION OR EMPHASIS 
OF SUPPORT TO THE AGENCY AS A WHOLE . . . 


MR. HAROLD BROWNMAN, DD/M6S 
DURING A CONVERSATION WITH 
MR. JACK I AMS, D/JCS 
19 SEPTEMBER 1973 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


PROJECT 


ANYBODY CAN INITIATE A PROJECT 

A SPONSOR WITH A COMPUTER RELATES REQUIREMENT 

START AND END DATE 

END PRODUCT - DELIVERABLES 

PROJECT LEADER 

PROJECT TEAM MEMBERS 

PRISM ACCOUNT 



STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


P QLICY PAPERS 


AD MISSION AND ORGANIZATION - 8 AUGUST 1973 
AD/OJCS GENERAL DIVISION POLICY AND GUIDANCE - 23 AUGUST 1973 
PMG MEMO, FEASIBILITY STUDY AND PROJECT PROPOSAL 


21 S 




73 


STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


WITH YOUR PNG ADVISOR, IDENTIFY 

0 DISTRIBUTION OF YOUR TIME 'NOW' 
0 MILESTONES 
0 REVIEW DATES 

0 END PRODUCTS 

0 DELIVERABLES (TO WHOM) 



STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


-LETS LOOK AT THE - 

,° 35 ON-GOING PROJECTS 

0 24 PROJECT LEADERS 

00 21 ONE PERSON PROJECTS 

00 11 TWO PEOPLE PROJECTS 

°° • 2 THREE PEOPLE PROJECTS 
00 1 NINE PEOPLE PROJECT 


ED 


9 / 14/73 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


OF THE PROJECTS, 'THE P M G' SAYS 

27 ARE OF NO PRESENT CONCERN TO AD • 

32 ARE CONSIDERED APPLICATIONS (PRODUCTION - EXCEPT, 

PERHAPS, FOR DOCUMENTATION 

17 ARE MAP PROJECTS 

35 WILL BE 'TRACKED' BY PMG (ON-GOING PROJECTS) 


111 MEAN 


ED B 9/14/73 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


WELCOME P M G ASSETS - 
THOSE NAMED 

THE UNIDENTIFIED MAP PEOPLE 
POTENTIAL PROJECT TEAM MEMBERS 



STATINTL 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


-LETS LOOK AT THE- 

0 35 ON-GOING PROJECTS 

0 24 PROJECT LEADERS 

00 21 ONE PERSON PROJECTS 

00 11 TWO PEOPLE PROJECTS 

00 2 THREE PEOPLE PROJECTS 

1 NINE PEOPLE PROJECT 


ED 


9 / 14/73 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


-DEFINITIONS- 

PROJECT - SOMEONE SAID, "THIS IS A 'PROJECT'" 

ON-GOING PROJECT - PMG SAYS, "THIS IS AN 'ON-GOING PROJECT'" 

ON-GOING PROJECT - NOT AN ON-GOING PROJECT 

NOW - YOU KNOW - NOW MEANS NOW WITHOUT DEFINING NOW 

COMMENT - WE'LL TRY TO BE BETTER ORGANIZED FOR THE NEXT 

REORGANIZATION 


ED B 9/14/73 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R000100030012-5 


-BACKGROUND- 

104 PROJECTS IDENTIFIED DURING JUNE SURVEY 

7 ADDITIONAL PROJECTS IDENTIFIED DURING AUGUST SURVEY 

111 MEAN 

15 STANDARD DEVIATION 


HD B 9/14/73 


Approved For Release 2002/01/08 : CIA-RDP90-00992R000100030012-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R000100030012-5 


0N-60IN6 PROJECTS 
IDENTIFIED BY THE 
PROGRAM MANAGEMENT GROUP 
( P M G ) 


ED B 9 / 14/73 


Approved For Release 2002/01/08 : CIA-RDP90-00992R000100030012-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R000100030012-5 


OUTLINE 

° PRESENTATION - CLARIFICATION QUESTIONS ONLY 

00 DISCUSSION OF POTENTIAL CHANGES 

000 RECAP OF APPROVED LIST OF ON-GOING PROJECTS, 
PROJECT LEADERS, AND TEAM MEMBERS 


Approved For Release 2002/01/08 : CIA-RDP90-00992R000100030012-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


-NEXT- 

APPOINT A PMG ADVISOR FOR EACH PROJECT 

OPEN MEETING NEXT WEEK BETWEEN PMG AND THE ON-GOING PROJECT 
TEAM LEADERS AND MEMBERS TO: 

- GET AQUAINTED 

- FINALIZE DISTRIBUTION OF MEN/WOMEN HOURS 

FINALIZE MILESTONES, END PRODUCTS, RECIPIENT (FENCE) OF END 
PRODUCTS, DELIVERY DATES, ETC. 

SCHEDULE ON-GOING PROJECT REVIEWS 

CONTINUE WITH NEW PROJECTS 


ED B 9/14/73 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


OF THE PROJECTS, 'THE P M G SAYS' 

27 ARE OF NO PRESENT CONCERN TO AD 

32 ARE CONSIDERED APPLICATIONS (PRODUCTION - EXCEPT, 

PERHAPS, FOR DOCUMENTATION 

17 ARE MAP PROJECTS 

35 WILL BE 'TRACKED' BY PMG (ON-GOING PROJECTS) 

111 MEAN 


ED B 9/14/73 


Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 



Approved For Release 2002/01/08 : CIA-RDP90-00992R0001 0003001 2-5 


